
 
 

4 October, 2001 
 
To:  All IFRC Delegations 
  All IFRC Headquarters Divisions 
  All National Societies 
 

All UNICEF Regional Directors 
All UNICEF Country Representatives 
All UNICEF Headquarters Divisions 

 
 

Subject: Co-operation between IFRC and UNICEF 
 

 
Please find enclosed the jointly prepared note for the record of the first high-

level meeting between the International Federation of Red Cross and Red Crescent 
Societies (IFRC) and United Nations Children’s Fund (UNICEF) held on the 4th of 
July 2001 at IFRC Secretariat in Geneva. 

 
The purpose of this first high-level meeting was to explore the areas of co-

operation between our two organisations and to encourage bilateral co-operation in 
other areas of mutual concern. As the main thrust of our work is in the field, we 
encourage systematic field level contacts between the two organisations to ensure 
complementarity and mutually supportive action to assist and protect the most 
vulnerable population groups.  

 
Both of our organisations will separately contact you to request periodically 

updated information on progress on co-operation. The focal point in UNICEF for 
institutional co-operation with IFRC is the Office of Emergency Programmes. The 
focal point in IFRC for co-operation with UNICEF is the Relationship Management 
Department. 
 
 

 
 
 

Carol Bellamy     Didier Cherpitel 
Executive Director    Secretary-General 
UNICEF     IFRC 

 
 
 
 
Enclosure: 
Note for the Record of the High-level IFRC/UNICEF Meeting 
 
 
 



 
UNICEF- IFRC HIGH LEVEL MEETING 

 
Geneva, 4 July 2001 

 
  
 
This high-level meeting between Ms. Carol Bellamy, Executive Director of 
UNICEF, and Mr. Didier Cherpitel, Secretary-General of the IFRC, was the first 
formal meeting at this level to discuss ongoing cooperation between UNICEF and 
IFRC and to identify areas for further cooperation. 
 
 

Note for the Record of the Meeting 
 
1. Discussion on Potential Areas for Cooperation 
 

• Health 
 

Health is a priority area for both organizations with a great deal of potential for 
identifying complementarity and supportive action. Immunization, HIV/AIDS 
prevention and health response in disasters are clearly the areas of immediate 
common interest. The extensive network of National Society volunteers could 
serve as an important resource base for supporting National Immunization Days 
(NIDs). HIV/AIDS prevention as well as addressing the needs of orphans and 
children made vulnerable by HIV/AIDS are among the top corporate priorities of 
both organizations. 

 
The meeting agreed to work on identifying the areas of complementarity in the 
health sector and encourage close cooperation between the organizations in the 
field. The discussion underlined the need to focus on HIV/AIDS which is a 
priority area of attention for both organizations. IFRC focuses on three key areas: 
1) prevention 2) home based care and 3) advocacy. IFRC approach is to address 
the community beyond the health clinic through community support by 
volunteers. IFRC also requested to be invited to participate in the inter-agency 
working group on orphans and children made vulnerable by HIV/AIDS that 
UNICEF has established recently.  The meeting agreed to pursue strengthening 
cooperation concretely in specific countries in the Eastern and Southern Africa 
regions. IFRC also expressed its wish to expand support to HIV/AIDS related 
activities in China. 
 
Another topic discussed was the National Immunization Days (NIDs) and the 
potential for closer cooperation in this critical area of work. UNICEF briefed the 
meeting on the synchronized polio eradication campaign in 17 countries in Africa. 
Another key area for immunization efforts is measles. It was agreed that more 
efforts could be made to enhance cooperation in this area of immunization. 
Special funds  
from USAID are available for measles immunization, to which UNICEF could be 
linked. The main contribution of the IFRC in this respect could be the extensive 
network of volunteers and social mobilization. 
 
UNICEF briefed the meeting about the Mid-term Strategic Plan and the five core 
areas of focus for UNICEF for the coming five years: 1) Immunization+, 2) girl 



child education, 3) early childhood development, 4) violence and protection, and 
5) HIV/AIDS. About 50 % of the global UNICEF budget is used for 
immunization activities. 
 
It was concluded under this discussion item that the respective health specialists 
should meet more regularly and agree on specific areas of collaboration.   
 

 
• Disaster Response 

 
Both organizations play usually an active role in disaster response. In relation to 
natural disasters, IFRC co-ordinates international relief assistance from member 
societies and assists National Societies plan and implement disaster preparedness 
and disaster response mechanisms. IFRC supports the response activities of the 
National Societies of the countries concerned and coordinates the inputs provided 
by the supporting National Societies.  
 
IFRC briefed the meeting about its disaster response capacities which have been 
recently considerably improved. The facilities available include Emergency 
Response Units, Field Assessment and Coordination Units, and a US$ 3 million 
Disaster Relief Emergency Fund which provides initial resources for immediate 
disaster response. IFRC issues a preliminary appeal immediately followed by an 
emergency appeal.   

 
The conclusion of the discussion was to agree on increased more systematic 
cooperation in disaster response between the two organizations. Respective staff 
from UNICEF Office of Emergency Programmes and IFRC’s Disaster Response 
will meet in August to discuss potential for cooperation and use by UNICEF of 
some of the existing IFRC facilities. It was also agreed that UNICEF would be 
invited to the next FACT training. UNICEF also proposed strengthened 
cooperation at the regional level. IFRC suggested discussion on cooperation with 
UNICEF’s Supply Division in Copenhagen. 
 

 
• Disaster Preparedness 
 

Disaster preparedness is an area of activity that both organizations consider 
critical to ensure effective and appropriate disaster response. Both organizations 
have a considerable level of on-going activity in this area. UNICEF briefed the 
meeting about its ongoing internal process to strengthen capacity at the country 
and regional level for disaster preparedness. Because of the need to carry out 
disaster preparedness in a broader framework, the discussion on joint 
preparedness planning has been brought to the IASC and a reference group was 
formed on the Task Force on Inter-Agency Contingency Planning, supported by 
UNICEF. The objective of this Joint Group is to produce joint inter-agency 
guidelines for contingency planning. 
 
Another area of focus for UNICEF is strengthening the national capacities for 
disaster preparedness.  
 
The conclusion of the discussion was an agreement on increased, more systematic, 
information sharing on disaster preparedness, and to initiate discussion on 
cooperation in preparedness planning between the two organizations. 



 
 
• Promotion of Humanitarian Principles and Values 
 

This is a core area of work for IFRC and the National Societies. UNICEF has 
developed training materials on Humanitarian Principles with specific focus on 
child rights, which could be a useful tool for the National Societies.  
 
Due to the lack of time for discussion on this topic, it was agreed to establish a 
direct contact between relevant staff in IFRC and in UNICEF for follow-up. 
 

 
 
2. UN General Assembly Special Session on Children  
 
UNICEF welcomed participation by the IFRC and by the National Red Cross and Red 
Crescent Societies in the preparatory process as well as in the Session itself. Follow-
up will be the most critical issue in which close cooperation between the 
organizations is warranted. The close linkage between the Special Session on 
Children and the Special Session on HIV/AIDS in June 2001 was also underlined.  
 
Conclusions and Next Steps 
 
It was agreed to follow-up on the following particular areas: 
• HIV/AIDS 
• NIDs 
• Disaster Response 
• Disaster Preparedness 
• Cooperation between IFRC and UNICEF Supply Division 
 
The meeting agreed to produce a joint communication which would be shared within 
both organizations. It was agreed to set a follow-up mechanism which would meet 
every six months. 
 
 

19 July 2001 
 
 
 


