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Technical Agreement
between
the United Nations World Food Programme
and
the Food and Agriculture Organisation of the United Nations
for

Logistics Co-operation

PREAMBLE

The World Food Programme herein referred to as the "WFP", and the Food and
Agriculture Organisation of the United Nations, herein referred to as "FAQ" and jointly
referred to as the "Parties", signed a Memorandum of Understanding (MOU) effective of
1999 on Cooperation in the Implementation of the Special Programme for Food Security
(SPFS) and a Technical Arrangement effective of 1997 on Provision of Future Software
and Arrangement for Exchanges of Data Bases and Future Software to provide for co-
operation as partners in emergency and/or rehabilitation activities.

Pursuant to the MOU of 1999 and the Technical Agreement of 1997, the "Parties", agree
to co-operate and share information in the area of Logistics and enter this Technical
Agreement (TA) in the pursuit of co-operation and efficiency in their specialised fields and
to define the terms of the technical co-operation.

WEFP is an autonomous joint subsidiary Programme of the United Nations and FAO,
mandated to provide food aid to save lives in emergency situations, to improve the
nutrition and quality of life of the most vulnerable people at critical times and to help build
assets and promote self - reliance of poor people and communities.

FAO is the specialised Agency of the United Nations mandated to alleviate poverty and
hunger by improving food security through the promotion of agricultural production and
improved access to healthy and nutritious food.

In the implementation of this Agreement, the Parties shall adhere to their respective
policy and operational guidelines unless otherwise agreed.

In this Agreement, "Operational Support Equipment" shall mean supplies to be used by
either of the Parties or their implementing partners, to support the implementation of a
program, such as office furniture, vehicles, stationery, etc.

In this Agreement, "Programme Supplies" shall mean supplies to be used as inputs to a
program, such as food, drugs, health equipment, etc.

2. AREAS OF TECHNICAL CO-OPERATION

2.1

The Parties view their respective activities in emergencies and rehabilitation as
complementary and agree to collaborate in the area of logistics operational planning and
implementation in order to rationalise the use of logistics infrastructure, maximise the use
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of available resources between the Parties, and increase the overall efficiency of each
Party in fulfilling their mandates, as elaborated below.

The Parties shall decide, as appropriate, to implement any or all of the areas outlined in
sections 3 to 7 below. Sections 3, 4, 5, and 6 below refer to Programme Supplies and
section 7 refers to Operational Support Equipment.

In the implementation of this Agreement, any services provided by one Party to the other
shall be on a cost recovery basis as detailed in Section 8.1

PLANNING AND CO-ORDINATION

The Parties agree to participate in any inter-agency logistics co-ordination mechanism
that may develop and co-ordinate their logistics planning at the Field level, as
appropriate.

In order to improve their effectiveness and efficiency, the Parties agree to make available
to one another, their respective logistics infrastructure and arrangements, including
warehousing and transportation.

During the initial planning phase, the Parties shall determine the parameters of any co-
operation on logistics. Such co-operation may include arrangements to secure space for
the storage and transportation of FAO's supplies.

Subject to availability, the Parties agree to collaborate in the use of their respective
emergency stocks of Non Food Items (NFIs) and shall make available to one another
such reserve stocks as appropriate. The provision of Operational Support Equipment
shall be in accordance with the financial obligations defined in Article 8 below.

The Parties agree to collaborate in the area of Logistics Capacity Assessments (LCAs)
by sharing information pertinent to the success of their respective logistics operations.

The Parties agree to share, logistics related information such as commodity tracking,
supply pipeline data and any such other information as appropriate.

CUSTOMS CLEARANCE

The Parties agree to co-ordinate efforts in the area of customs clearance in their pursuit
of fast and effective import/export clearances. The Parties also agree to share
information on procedures and contacts for the processing of customs documents.

In the provision of services by one Party to the other in accordance with this Agreement,
all documents required for customs clearance shall be made available by the service
recipient to the service provider.

STORAGE

WEFP shall:

provide in-country warehouse storage for FAQ's supplies. As required, WFP shall provide
FAO with a cost estimate for the storage and invoice FAO accordingly subject to Article
8.1 below;
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as appropriate, provide FAO with an acknowledgement of receipt upon receiving FAO's
supplies and take due care in the handling and storage of FAO's supplies, in accordance
with the operational guidelines of WFP, unless otherwise agreed by the Parties. WFP
shall not assume any responsibility for the integrity of the items, provided however that
WFP shall report any damage to or losses of items to FAO, and shall assist FAO to the
extent possible in the investigation of such damage or losses;

ensure that FAQ's supplies are only issued from the storage facility upon receipt of a
signed dispatch order from FAO, and provide FAO with an activity report, at a frequency
agreed upon by the Parties, detailing supplies received, issued and the balance in stock;

provide FAO, or a designated official of FAO, with access to its stock upon receipt of a
prior request from FAQO;

consult with FAO on the suitability of storage space allocated for FAO's supplies, and
where agreed, relocate FAO's supplies to alternative storage space;

consult FAO prior to taking action for repackaging / reconstituting or making special
arrangements for special protection for the items that require storage;

reserve the right to reject some items for which storage is required. The reason for such
rejection shall be explained to FAO at the time; and

provide FAQ's internal and external auditors auditing FAQO's operations with access to
FAQ's supplies being stored in WFP's storage facilities, it being understood that WFP's
operations shall be subject to internal and external audit only in accordance with its own
applicable regulations.

FAO shall:

provide names and sample signatures of officials authorised to release their supplies
from WFP’s storage facility;

be present during receipt of any of their supplies at WFP’s storage facility;

provide WFP with timely written notification of deliveries to its storage facilities, giving
details such as the description of the items, weight and/or dimensions as appropriate and
where possible, an indication of the required storage period;

ensure that all units/packages stored with WFP are properly marked for easy
identification;

inspect their stock in WFP’s storage facility at a frequency, and with a period of notice,
agreed to by the Parties; and

cover any additional expenses incurred by WFP for repackaging and/or
reconstituting items, as well as for the provision of special protection measures, subject
to prior agreement by the Parties.
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WFP shall:

make arrangements for the secondary transportation of FAQ's supplies to designated
destinations, upon request from FAO and using the appropriate means of transport
available;

advise FAO, in writing, of the proposed transport arrangements including the cost
estimate for the service and seek appropriate authorisation from FAO before proceeding
with the transportation;

take due care in the handling of FAQ's supplies during the loading and if applicable
unloading, and provide FAO with a signed receipt or Waybill as proof of delivery; and

provide FAO with a progress report at a frequency and format agreed at a local level.
FAO shall:

submit timely requests to WFP for the required transport services. Such requests shall be
in writing and sent directly to WFP by fax giving clear instructions and details such as the
origin, destination, required uplift and delivery period, packaging, dimensions, weight and
a description of the condition of the commodities;

provide a timely response to WFP on the proposed transport arrangements;

ensure that all units/packages are properly marked for the purposes of easy identification
and that all hazardous materials are clearly and appropriately marked;

ensure that the consignee is present at the final destination to receive the supplies;

make the necessary arrangements for unloading transport units at the final destination;
and

be responsible for truck detention charges, or any other such charges applicable to the
mode of transport.

It is further agreed by the Parties that:

representatives of the Parties shall both be present to oversee the dispatch of FAO's
supplies;

in the event of a dispatch, in which the transport unit is shared, the cost of the dispatch
shall be calculated proportionally; and

for air transport, the terms and conditions of use shall be set out in a local agreement
between WFP and FAO.

7. OPERATIONAL SUPPORT EQUIPMENT

7.1

7.2

This section only relates to Operational Support Equipment held on standby by the
Parties for rapid response in times of humanitarian emergencies.

WEFP shall provide storage to FAO for its rapid response Operational Support Equipment
at WFP Regional Reserve facilities. The term “Regional Reserve” refers to the storage
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facilities established by WFP in Cambodia, Uganda, The Gambia and Nicaragua. The
provision of storage shall include stock management and shall be subject to the same
terms and conditions set out in section 5 of this Agreement.

FAO shall be responsible for transporting its rapid response Operational Support
Equipment at WFP Regional Reserve facilities, including the arrangements for customs
clearance in the receiving country.

Upon request and where feasible, WFP shall arrange for the forwarding of FAO's rapid
response Operational Support Equipment from WFP Regional Reserve facilities. WFP
shall make use of the appropriate means of transport available, with the agreement of
FAO and this service shall be subject to Section 6 above.

FAO shall collaborate fully with WFP in the preparation and gathering of all the necessary
documentation that may be required for cargo import and export.

Subject to availability, WFP shall make available to FAO, the WFP rapid response
Operational Support Equipment from the WFP Regional Reserve. The use of such
equipment by FAO shall be subject to agreed modalities for replacement on a case by
case basis.

FINANCIAL OBLIGATIONS

Charges related to the provision of services by WFP to FAO shall be limited to the direct
cost of these services plus WFP's customary charge for UN system bilateral services.

Requests for payment shall be made by WFP in respect of each calendar quarter in
which WFP provides service to FAO under this Agreement. Such requests for payment
shall be made within thirty (30) days of the end of the quarter in which such services were
provided. Payment for services provided above shall be settled within thirty (30) days of
receipt of invoice from the issuing Party. In case of disagreement with the invoice, FAO
shall notify WFP within seven (7) days of receipt of the invoice.

LIABILITY

The Parties undertake to provide the services in good faith, however in the performance
of this Agreement, each Party shall assume all risks and liabilities for its own supplies
and hold the other harmless for any loss or damage to such supplies.

WFP shall ensure that storage and transport are arranged with reputable
partners/subcontractors.

When providing service, WFP shall act for the other “as agent only” with no formal liability
except in case of proven gross negligence.

WEFP shall offer every assistance to FAO for any claim against subcontracted Parties in
relation to loss of or damage to the supplies, either in transit or during storage. Where
appropriate, such claims shall be pursued by WFP on behalf of FAO, all costs and
responsibilities remaining with FAO.

Each Party shall be responsible for dealing with, and shall hold the other harmless for
any casualty incurred by its own staff in the performance of this Agreement, including
loss of or damage to property, personal injury, disability, kidnapping, death or any other
hazard.



9.6 Each Party shall be responsible for dealing with, and shall hold the other harmless for
any claim by third-parties in relation to loss of or damage to property, personal injury,
disability, death, or any other event caused by its actions or omissions or the actions or
omissions of any employee, agent or subcontractor thereof, in the performance of this
Agreement.

9.7 Each Party shall be responsible for the insurance of its supplies, either in transit or in
storage.

10. FOCAL POINTS
10.1  WFP designates the Chief, Logistics Service (OTL) as focal point for this collaboration.

10.2  FAO designates the Chief, Emergency Operations Service (TCEO) as focal point for this
collaboration.

11. TERMINATION AND AMENDMENTS

11.1  This Agreement shall enter into force upon its signature by duly authorised
representatives of the Parties. It may be amended by mutual agreement in the form of an
exchange of letters. It shall remain in force until such time as it is terminated by mutual
agreement, or by one of the Parties giving the other 30 days written notice of termination.
Such termination shall not affect any activities undertaken or liabilities incurred prior to
termination.

11.2  WFP and FAO logistics focal points shall meet periodically and not less than annually to
review this Agreement.

12. FORCE MAJEURE

12.1 In this agreement, Force Majeure means act of God, war (whether declared or not),
industrial disturbances, acts of the public enemy, civil disturbances, invasion, revolution,
insurrection or other acts of a similar nature or force not caused by nor within the control
of either Party and which neither Party is able to overcome.

12.2  If either Party is rendered unable, wholly or in part, to perform its obligations and meet its
responsibilities under this Agreement by reason of Force Majeure, the Party shall give
notice and full particulars in writing to the other Party as soon as possible after the
occurrence of any event constituting Force Majeure.

12.3 A Party prevented by force majeure from fulfilling its obligations shall not be deemed to
be in breach of such obligations. If after thirty (30) days following notification of the
occurrence of an event constituting force majeure a Party is prevented from fulfilling part
or all of its obligations, the obligation in question may be terminated upon notice by either
Party to the other.



13. DISPUTE RESOLUTION

13.1  Any dispute, controversy or claim arising out of the interpretation or execution of this
Agreement shall be settled by direct negotiations between the Parties. Failing resolution
in this manner, the Executive Director of WFP or the Director-General of FAO may, upon
giving thirty (30) days' notice to the other Party, refer such dispute, controversy or claim
to the Secretary-General of the United Nations whose decision thereon shall be final and
binding upon the Parties.

Signatures:
Signed for the World Food Programme Signed for the Food and Agriculture
Organisation of the United Nations
Jean-Jacques Graisse Henri Carsalade
Deputy Executive Director Assistant Director-General
Technical Cooperation Department
Date (d/M/y).....ooveieiiiiiiiiiiii Date (d/M/Y)...oeieeii



