Agreements of Understanding

Technical Agreement between
The World Food Programme and the United Nations Children’s
Fund

Field Telecommunications Global Coordination and Mutual
Assistance

This Technical Agreement (TA) is entered into on this 21st day of July 1999 by and between the
WORLD FOOD PROGRAMME (WFP), a Programme of the United Nations, and the UNITED
NATIONS CHILDREN’S FUND (UNICEF), a subsidiary organ of the United Nations.

SECTION I: INTENT OF THE PARTIES

1.1 This TA is one of the sub-agreements contemplated by section 3.5 of that certain Memorandum
of

Understanding between WFP and UNICEF dated 3 February 1998. In the context of the General
Framework for Common Services, WFP and UNICEF agree to the principle of securing cost-
effective, quality and timely services on a competitive basis, with full client satisfaction, in the area of
field telecommunications systems in support of field operations in locations where commercial
telecommunications options are not viable.

1.2 WFP and UNICEF seek to ensure the greatest degree of coordination of field
telecommunications systems and support, and encourage their respective field offices to work
together on common approaches and shared support.

1.3 WFP and UNICEF shall seek to work within United Nations coordinating structures for field
telecommunications, which can take precedence over any conflicting provisions of this TA.

1.4 By way of illustration, WFP and UNICEF agree to coordinate their activities in the areas more
fully described below in Sections Il to VIII.

SECTION II: SHARED DATA CONNECTIVITY RESOURCES

2.1 Where mutually agreed to, desirable and feasible, WFP and UNICEF shall pursue shared
connectivity through the most appropriate means, subject to the parties’ respective technical
standards, architecture and contractual undertakings.

2.2 Each agency shall be responsible for the payment/procurement of equipment for its own offices.

2.3 WFP and UNICEF agree to assist their respective field offices to pursue evaluations to
determine available methods of telecommunications and to identify the most appropriate, best
technical and cost-effective solution in each location.

2.4 WFP and UNICEF agree to share global network design plans, traffic statistics and known
requirements to ensure the most effective means of coordinating field telecommunications
resources.

2.5 WFP and UNICEF agree to take responsibility for the security of each other’s data within their
respective premises and ensuring data integrity, authentication and confidentiality, using the same
standards applied to its agency’s own data, where shared data connections exist.



2.6 WFP and UNICEF agree to encourage, where desirable and practical, cost-sharing/cost-
recovery arrangements for shared data connectivity resources, the terms of which will be defined in
specific agreements between WFP and UNICEF field offices.

2.7 WFP and UNICEF agree to investigate areas where the agencies can work together on
telecommunications hardware procurement/leasing arrangements, installation, support for repair and
spare parts, maintenance of equipment, and licensing where required.

SECTION IIl: SHARED TECHNICAL SUPPORT

3.1 WFP and UNICEF agree to mutual coordination and cooperation for regional technical support
for the implementation, maintenance and troubleshooting of telecommunications systems.

3.2 WFP and UNICEF shall develop a joint strategy for mutual systems evaluations and technical
support and to channel all support via each of the agency's regional infrastructure.

SECTION IV: SHARED RESEARCH & DEVELOPMENT

4.1 WFP and UNICEF agree to share their respective research and development findings in the field
telecommunications area.

4.2 WFP and UNICEF agree to coordinate field testing of new technologies and their applicability to
field telecommunications.

4.3 All reports documenting field testing and other technical evaluations of field telecommunications
equipment shall be shared between the two agencies.

SECTION V: COORDINATED FREQUENCY ALLOCATION AND RADIO NETWORK
ADMINISTRATION

5.1 Within the context of any existing or established common United Nations licensing framework for
radio telecommunications equipment and frequency allocations, WFP and UNICEF agree to seek to
coordinate with other United Nations agencies.

5.2 In support of field operations, WFP and UNICEF agree to seek to identify appropriate focal
points for coordinating radio networks. If none exists, WFP and UNICEF agree to pursue
coordinated frequency allocation plans for UHF, VHF and HF radio systems for their respective field
operations.

5.3 WFP and UNICEF agree to mutual support in obtaining host government permission for
frequency and licensing requests.

5.4 WFP and UNICEF agree to pursue coordinated radio network administration in field locations,
including callsign/selcall allocation, common protocols, and frequency monitoring.

SECTION VI: STANDARDIZED EQUIPMENT SPECIFICATIONS

6.1 WFP and UNICEF agree, where technical architecture and global standards permit., to pursue
common standards and specifications for field telecommunications equipment, and required
information technology equipment in support of such systems.



SECTION VII: JOINT TELECOMMUNICATIONS AND IT TRAINING ACTIVITIES

7.1 WFP and UNICEF agree to pursue shared and coordinated training activities for field
telecommunications and related IT systems for:

¢ WFP and UNICEF field staff (including training of field staff by headquarters and/or regional
technical support units).

¢ WFP’s and UNICEF’s standby partners-- Standby partners should be trained for
familiarization with WFP/UNICEF field telecommunications systems; stand-by partners,
should in turn be utilized to train WFP/UNICEF staff, other implementing partners and other
standby partners in field telecommunications.

¢ WFP’s and UNICEF’s implementing partners-- For familiarization with WFP/UNICEF
telecommunications systems to ensure greater field coordination.

SECTION VIIi: INCLUSION OF OTHER AGENCIES AND SUPPORT FOR IMPLEMENTING
PARTNERS

8.1 WFP and UNICEF actively seek to expand these arrangements to include other organizations to
the extent possible, and shall, in general, pursue greater coordination of field telecommunications
resources with other United Nations agencies.

8.2 WFP and UNICEF will provide support to their implementing partners in field locations as the
situation allows and shall pursue a coordinated approach towards inclusion of implementing partners
in training activities. Where resources are available, and licensing arrangements allow, WFP and
UNICEF will seek to include implementing partners in field locations in sharing resources covered by
this TA.

SECTION IX: COUNTRY-LEVEL AGREEMENTS
9.1 This TA serves as a framework to be supplemented by country-level agreements between WFP

and UNICEF field offices, detailing specific technical arrangements, including service-level
agreements, for coordinated field telecommunications systems and field support.

SECTION X: GENERAL PROVISIONS

10.1 This TA shall be valid for an indefinite period of time from the date of signature, until such time
that both WFP and UNICEF mutually agree to terminate.

10.2 This TA may be modified or amended at any time by mutual agreement of WFP and UNICEF.

In Witness Whereof, this Technical Agreement has been duly executed as of the date first above
set forth by its Assistant Executive Director on behalf of WFP, and by its Deputy Executive Director
on behalf of UNICEF.

Jean-Jacques Graisse Karin Sham Poo
Assistant Executive Director Deputy Executive Director
for the World Food Programme for the United Nations Children’s Fund






