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UNJLC Activation Guidelines

1. At the onset of a large-scale emergency with multi-sectoral involvement, an interagency consultation between a core group of Agency decision-makers, as designated by the IASC-WG, will take place as expeditiously as possible (e.g. teleconference in the case of sudden onset emergencies and as part of the contingency planning/ preparedness process lead-time permitting for others). Activation would be a consensus decision among this group.  

2. This consultation will determine whether the conditions exist to warrant the establishment of a UNJLC in the crisis area or existing inter-agency logistics co-ordination mechanisms are to be strengthened. This consultative group shall take a decision within 24 hours, and will be informed by the following:

· The magnitude of Agency involvement and attendant logistics resources required to implement the anticipated emergency response; 
· Early warning, contingency planning inputs and emergency preparedness measures from concerned agencies as well as situation assessments made by the UNJLC Unit in Rome of the breaking emergency;
· UNJLC should advise participating agencies the resources available within UNJLC Unit in Rome and resources expected from participating agencies ,
·  The advice of  the concerned UN Country Team representatives in respect of inter-agency logistics coordination, 
· The need for a common platform to collect, analyse and publish logistics information; and
· Possible involvement of Military and Civil Defence Assets (MCDA) as well as CM Coord activities, in coordination with OCHA’s MCDU
3. In the case of complex emergencies involving a peacekeeping or multinational force, activation will be co-ordinated with the relevant authorities. In this case, the Special Representative of the Secretary General (SRSG) and/or the UN Resident/ Humanitarian Co-ordinator, should be consulted.
4. In Sudden Onset Disasters, the consultation process will take place in close co-ordination with the relevant UN designated official, OCHA and the Local Emergency Management Authority (LEMA). The UNJLC may be represented on UNDAC missions to assess inter-agency logistics co-ordination structures and requirements.
5. Following the decision, WFP in its lead role, will take the necessary actions for deploying the UNJLC within 48 hours and in co-ordination with concerned agencies, which will include:

· Advising all relevant authorities of the imminent activation of the UNJLC;

· Establishing a Deployment Requirement Assessment (DRA) Team to determine the requirements for deploying a UNJLC; 

· Providing full administrative and operational support to the UNJLC;

· Designating or recruiting a Chief UNJLC from the roster;

· Identifying and recruiting suitable UNJLC staff from the roster;

· Arranging requisite ICT support for the UNJLC;

· Taking the necessary actions to deploy a UNJLC Flyaway Kit, or parts thereof;

· Estimating the total cost of the proposed UNJLC operation;

· Initiating the mobilisation of adequate resources for the UNJLC deployment; and

· Determining exit strategy.
D-1

PAGE  
D-2


