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Action Point Summary

Issue

Responsible

Decided

Timing

Action

Common Warehousing

UNJLC

17-Oct

20-Feb

Ongoing with UNJLC

North-South Convoy

UNJLC

17-Oct

20-Feb

UNJLC to inform if a new date is set for convoy

Customs

UNJLC

16-Jan

UNJLC to meet with Customs officials to clarify requirements for importing

United Nations Joint Logistics Centre

Juba Office
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Sudan.Juba@UNJLC.org


South Sudan Logistics Coordination Meeting

MINUTES – 16.1.08
	Date:
	16th January 2008 – 0900 hours

	Location:
	OCHA Conference Room, UN OCHA Compound

	Present:
	UNJLC (Chair & Secretary) ACF-US, Interfreight, GOAL, WFP, UNOPS, MAF, IMC, Tearfund, UNDDR, SSRRC, ARC


Next meeting:  Wednesday, 20th February 2008, 0900hrs, OCHA Conference Room
Expected Subsequent Meetings:  19/3/08, 16/4/08 (3rd Wednesdays) 


1. Previous Action Items

►Common Warehousing – UNJLC 

Nicolas Daher has been following up on this and is currently on leave. An update will be given at the next meeting
Action Point:  UNJLC to continue updates on progress.  

►North-South Convoy

The North South convoy is still held up due to insecurity in Meram. As soon as this area has been cleared by UNDSS, UNJLC will plan a new date for the convoy.

Action Point:  UNJLC to forward detail of new light vehicle convoy date to all agencies

►Customs

No specific information on customs constraints was received from INGOs since the last meeting.

►River Porter fees

UNJLC met with the porters union along with every ministry regarding these fees. The union officials will not change their fees. WFP are making contracts for each barge that comes to the port. UNOPS previously negotiated with Union elders a year ago. It appears things have changed and another group are now in charge. Adok port is now open however there is no information regarding porters yet. Adok is further north and if goods are required in the northern states, this could be a better port to unload in.

GOAL used a third party to load goods for Malakal in Juba and had no issues.  They will be repeating this in the next few days and report any issues to JLC.

2. Common Services

►Common warehouses
Updates on this issue will be communicated when Nicolas Daher returns.
3. Transport Updates

►Air Transport

GOAL asked if anyone knows an air carrier who will take bulky cargo. They were redirected to UNMIS to ask if they could send it by Heli. UNJLC will provide contact details for GOAL to follow up.

►Fuel

UNJLC is sending updates when information is received. Currently, approximately 38 trucks are en route to Juba from Nairobi. However, because of insecurity, no more have left since Tuesday 15th.  

HASS Petroleum have no fuel but are expecting a delivery soon. Imaton still have barrels of diesel and have dropped their price from 1000SDG to 800SDG per barrel. UNOPS were charged 1000 yesterday for fuel at their depot. It is suggested to check with management regarding the price as the 800SDG has been confirmed by an Imaton manager to JLC.

Some barrels are also available at Juba port but it is a limited supply. 

A man with GOSS id came by ACF-US offering a barrel of fuel at 1200SDG.

►Road Updates – UNJLC

Maintenance contracts are held up presently and a lot of roads are desperately in need of repair. Hopefully contracts will be honoured and in place soon.

Mundri bridge is almost ready to launch. Equipment to complete the bridge will be loaned in time to launch it which should be end of January at earliest. Interfreight has heavy loads to take across this bridge but will have to divert to Yei to get to Juba. 

►River

As mentioned above, porters fees are of concern and an update will be given if further information is received.
4. GIS Mapping Update - UNJLC

A new Transport map is available in an A0 size either of South Sudan or by state. This includes boundaries, settlements, bridges and roads. These are also available on the UNJLC website www.unjlc.org/sudan 

The Road Rehabilitation map is available both for South Sudan and by state as of the end of December. Physical maps are available in UNJLC office.

There are new maps of towns available which show ministry locations, Public facilities plus any agencies in the town. Currently JLC has Bor, Yei and Kajo Keji. In the pipeline is an updated Juba map plus Yambio and Maridi maps.

If anyone is traveling out doing roads assessments, it would be appreciated if they could provide relevant information to the GIS section of UNJLC. GPS units can be loaned out and training provided to help with this. Or if there is space in a vehicle, a GIS staff member may be able to join.

There will be a GPS and communications course on Sat February 2nd and there are spaces available. This course is aimed at anyone traveling in the field and includes training on GPS, VHF and HF Radio use. The contact is Anne Frankland at anne.frankland@wfp.org 

5. Customs

ACF-US reported having problems at the Kenyan border bringing in vehicles. Their paperwork was what has previously been required but customs officials refused to clear them. An extra letter was needed showing the vehicles were registered with GOSS. Eventually once ACF-US had provided every piece of paperwork to prove their standing as an INGO, the vehicles were released.

Interfreight advised everyone to renew their exemption letters with GOSS. They suggested UNJLC meet with Customs officials to clear up what exactly is required from agencies bringing in goods.

Action Point:  UNJLC to arrange meeting with Customs in Juba.

6. AOB

►Juba roads

The meeting was asked if anyone knows why the roadworks in Juba have stopped. No-one knows what is going on and new diversions go in every day. 

Post meeting: The stoppages were initially to do with the holidays and recently there was a fuel issue. They have started again and the detours will continue.

►Kenya

Questions were asked as to whether GoSS have contingency plans to cope with the situation in Kenyan in the event it continues. Fuel is travelling in by barge from the north but there are quality issues with it.

Mombassa is getting clogged up. A number of vessels are still in port waiting to be unloaded. GoK is giving a waiver of storage charges up to January 20th if your shipment arrived after 25th December. Interfreight are hoping everything will return to normal in the next 2 weeks. A number of the customs offices appear to be understaffed as people have not been able to return so documentation is being misplaced. If the situation gets any worse, Interfreight are considering opening a route through Tanzania and rerouting shipments to Dar es Salaam. This would involve going through Uganda and would be much more expensive but is being considered.

►Weather

Rains seem to be starting in random spots around South Sudan. There have been short rains in Juba but yesterday on the Nimule road, heavy rains stopped movements. The season supposedly starts in March/April or May depending on who you talk to.

►WFP food

WFP informed the meeting that they are starting prepositioning of food. Partners will be informed as this is ongoing. WFP may be able to provide storage space to partners in some of their locations for Non food items. This is dependant on food stocks. WFP will let everyone know if space becomes available.
Contact information for attendees:
	Name
	Organization
	E-mail

	Gary Barrett
	UNJLC
	gary.barrett@wfp.org

	Finne Lucey
	UNJLC
	fionnuala.lucey@wfp.org

	Anne Frankland
	UNJLC
	anne.frankland@wfp.org

	Barney Smith
	ACF – US
	logjuba@aahssd.org

	Jeffrey Fox
	UNOPS
	jeffreyf@unops.org

	Mangesha Hunde
	MAF
	mengeshahunde@mafeurope.org

	Samson Nakito
	Tearfund
	samson-nakito@tearfund.org

	Pascal Dubost
	IMC
	pdubost@imcwordldwide.org

	Cormac Tiiernan
	GOAL
	Logs.jubabase@goalsouthsudan.org

	Rudi van der Merwe
	ARC
	logsmanager@arcsouthsudan.org

	Mark Lotong Thom
	SSRRC
	james.kueth!@yahoo.com

	Nyokabi Waweru
	UNDDR
	Nyobkabi.waweru@undp.org

	Shaban Tabuga
	UNJLC
	Shaban.tabuga@wfp.org

	Ravi
	Interfreight
	Ravi.sudan@interfreight2000.com

	Nainesh Patel
	Interfreight
	nainesh.patel@interfreight2000.com

	Jack Nkemba
	WFP
	Jack.nkemba@wfp.org
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