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United Nations Joint Logistics Centre

Juba Office

Sudan.Juba@UNJLC.org


South Sudan Logistics Coordination Meeting
MINUTES – 19.09.07
	Date:
	19 September, 2007 – 0900 hours

	Location:
	OCHA Conference Room, UN OCHA Compound

	Present:
	UNJLC (Chair & Secretary), UNOPS, GOAL, AAH-USA, WVI, Interfreight, WFP, IAS, MAG, MC, WTI, UNHCR, CBM

	Absent:
	UNDP, OCHA, UNICEF, NDI, WFP, OCHA EP&R, SSAS, Samaritan’s Purse, Oxfam-GB, UNHAS, CARE, UNMIS, UNMAO, IOM, MAF-Europe, MTR, Medair, ARC, Malaria Consortium, Tearfund-UK


Next meeting:  Wednesday, 17th October, 0900hrs, OCHA Conference Room
Expected Subsequent Meetings:  21/11, 19/12 (3rd Wednesdays)
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1. Previous Action Items
►Common Warehousing – UNJLC 
UNJLC has compiled the list of requirements and is waiting for new staff to resume the search for an appropriate facility.  
Action Point:  UNJLC to continue updates on progress.  
►UNMIS Manifest Distribution – UNJLC 

As discussed in prior meetings, UNJLC has created an email list with heads of travel/administration for UNMIS to include on their electronic mailing of the daily manifests.  The list has been passed along to UNMIS and the manifests should begin distribution shortly.  
2. Common Services
►Flood Activities 
UNJLC continues to support flood-response activities through the provision of Flood Logistics Matrix, the addition of expertise to assessments, and as-requested cargo movement coordination.  The Flood Task Force meeting, chaired by EP&R, is held on Tuesdays at 4PM in the OCHA Conference Room.  
3. Transport Updates
►Roads & Bridges – WFP 
· Juba-Torit was closed but is once again open now for heavy transport and 4-wheel drive vehicles.
· Rumbek-Yirol is closed, broken in at least 6 places.
· Juba-Yei is being worked (not by WFP) on but not expected to be completed in the near future.  WFP expects to sign a maintenance contract for this road soon, which would require approximately eight weeks before being active.
· Juba Bridge – pontoon ferry has arrived (minus 1 truck).  The approaches for the ferry still have to be built and then the Juba Bridge will come down.  It is a 60T Pontoon Ferry and it will create a bit of a bottleneck.  

· Juba-Torit – maintenance contract should kick in about 6 weeks from now

· Juba-Bor – also has a maintenance contract starting in about 6 weeks

· Narus-Boma – a road for emergency access only will begin construction also in approximately 6-8 weeks

· Juba-Nimule – WFP is sending a reconnaissance team down there.  Bridges are expected to collapse soon and there is planned rehabilitation or reconstruction for that road.  

► Air Transport – Updated UNMIS Flight Guidelines
Under certain circumstances, non-UN agencies are allowed to use UNMIS flights.  The policy on this issue has been recently updated and will be mailed out along with the minutes.  
► Air Transport – UNHAS Flight Schedule Update
UN HAS reports that the new flight schedule for South Sudan, that was announced mid-August, is working well.  The schedule can be downloaded from the UNJLC website at http://www.unjlc.org/sudan/transport/.  A price list is available from UN HAS upon request.  Destinations that are not included on the fixed schedule can either be added, and the organization charged for the additional leg, or chartered.  
►Juba Port
The Juba Port was opened officially on August 21st.  The new gantry crane can lift 1.5 MT.  
►UNMIS Barges

UNMIS is going to buy barges for use between Kosti and Juba, but those are not expected to be operational for some time.
4. GIS Mapping Update

►Transport Overview Map
There is an updated Transport Overview Map, now including about 350 kilometers of additional roads recorded by UNMAO and new airfields from MAF and UNHAS.  The map is available at the UNJLC office or via download from http://www.unjlc.org/sudan/maps.  These are also available in A3 format for each State.  
►Flood Maps

The Flood Maps for Upper Nile, Unity and Jonglei States have also been updated and are also available from the office or via UNJLC’s website.  
5. AOB
►Interfreight Warehouse
Interfreight has a warehouse available in Juba (Hai Malakal) that UNFPA has recently vacated.  It is actually three small areas: 9m x 5m x 4m, 10m x 5m x 4m and 5.8m x 5m x 4.  Contact ravi.sudan@interfreight2000.com for further details.  
Contact information for attendees:

	Name
	Organization
	E-mail

	Paul Jannang (Chair)
	UNJLC
	paal.jannang@wfp.org

	Nathalie Butcher (Secretary)
	UNJLC
	nathalie.butcher@wfp.org

	Cameron Birge
	WFP
	cameron.birge@wfp.org

	Ravi
	Interfreight
	ravi.sudan@interfreight2000.com

	Cormac Tiernan
	GOAL
	logs.jubabase@goalss.co.ke

	Keith Crockett
	AAH
	crockettkeith@yahoo.com

	Maurice Abure
	IAS
	maurice.abure@ias.nu

	Sheila Black
	UNOPS
	sheilab@unops.org

	Jeffrey Fox
	UNOPS
	jefferyf@unops.org

	Tim Connolly
	MAG
	tim.connolly@magsudan.org

	Philippa Copland
	MAG
	philippa.copland@mag.org.uk

	Meugesha Hunde
	MAF
	meugeshah@maf-europe.org

	Philemon Bwanga
	WTI
	021771112106

	Ben Stuart
	MC
	masaghwanyo@yahoo.com

	Alessandro Aliffi
	IMC
	aaliffi@imcworldwide.org

	Opoka Anthony Sebit
	WVI
	opokaanthony@yahoo.co.uk

	Gary Barrett
	UNJLC
	gary.barrett@wfp.org

	Anne Frankland
	UNJLC
	anne.frankland@wfp.org

	Mats Hultgren
	UNHCR
	hultgren@unhcr.org

	Cameron Kiss
	UNHCR
	kiss@unhcr.org

	Rob Slabach
	CBM
	rob.slabach@gmail.com
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