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United Nations Joint Logistics Centre

Juba Office

Sudan.Juba@UNJLC.org


South Sudan Logistics Coordination Meeting
MINUTES – 17.10.07
	Date:
	17 October, 2007 – 0900 hours

	Location:
	OCHA Conference Room, UN OCHA Compound

	Present:
	UNJLC (Chair & Secretary), Medair, GOAL, Tearfund, Pact Sudan 


Next meeting:  Wednesday, 21st November, 0900hrs, OCHA Conference Room
Expected Subsequent Meetings:  19/12 (3rd Wednesdays)
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Action Point Summary

Issue [ Responsible | Decided | Timing |Action
Common Warehousing UNILC 17-0ct 21-Nov__ UNILC fo provide update on next steps.
GNJLG fo announce defail of The convoy and regifrafion process on
Nrth-South Convay UnLe 17-0ct 260t {16 South Sudan Logs List and fhe NGO Forum emil lst.
Costoms m oot oriay NGO 10 piovids UNILG wih factval backgiound on charges and
circunstances.
e oet oy |UNILC consolidate information from NGOs, essatch furlher and present

issue to Simon Strachan, Principal Humanitarian Affairs Officer.





1. Previous Action Items
►Common Warehousing – UNJLC 
UNJLC has included a project in the 2008 UN Work Plan for Common Warehousing.  Field assessments are being done in all ten states currently.  The goal is to have two to three locations established by the end of the year, beginning possibly with Baliet in Upper Nile State.  UNJLC will provide the warehouses, but will require NGO partners for management.  Specifics of implementation and operation will be decided after the ground research is completed and partners are identified.  Use of the facility is to be free to humanitarian actors.  
Action Point:  UNJLC to continue updates on progress.  
2. Common Services
►Flood Activities 
The rains generally stop by the end of October, but are known to extend into November occasionally.  Flood response is still a major concern as the dams in Ethiopia are full and the Ethiopian Government may, at some point, decide to release some water.  Dam releases would result in flooding in Jonglei again.  UNJLC is working closely with OCHA EP&R, who is monitoring the situation.  
Also in coordination with EP&R, UNJLC is looking into air boats for preparation for possible floods in the 2008 rainy season.  Air boats are effective for reaching populations that are inland, as they can travel over extremely minimal water.  

►North-South Convoy
UNJLC will be leading a convoy from Khartoum to Juba in early November.  The convoy will be a maximum of 10 vehicles, 5 UN agency vehicles and 5 NGO vehicles.  The route will be Khartoum – El Obeid – Keilak – Todaj – Aweil – Wau – Rumbek – Juba.  The Rubmek – Juba portion may route through either Mundri or Yei.  
Action Point:  UNJLC to announce details of the convoy and registration process on the South Sudan Logs List and the NGO Forum email list.  

3. Transport Updates
►Air Transport
UNHAS was not present to provide an update, but the NGOs reported that the Lokichogio office has asked NGOs to inform them of plans for next year.  The information is a standard annual request and is used to help UNHAS decide whether to maintain aircraft capacity.  

►Road Updates - UNJLC
· UNJLC reported that WFP has not yet received funding from the Government of South Sudan for their maintenance contracts, which are supposed to start in October.  WFP maintenance activities are therefore currently on hold.  

· UNOPS is working on the Wau-Aweil road.
· There are no known plans for a complete Juba-Malakal road.  

· Juba-Yei road is passable.  
· Juba-Torit is also open again.  
4. GIS Mapping Update - UNJLC
There is a new series of state maps in A3 size, which provide for increased detail.  The Roads Rehabilitation Map has been updated with progress made by WFP in July.  The Flood Assessment Maps are still being updated on a weekly basis for Jonglei, Upper Nile and Unity States.  In terms of Upper Nile State, there are a few new maps, one showing water and chlorination points and one showing NFI distributions.  The P-Code Settlement Locator has also been updated with additional settlements.  The Locator pairs unique identifying codes to settlements, ensuring consistency and avoiding ambiguity where multiple settlements have the same (or similar) names.  Maps are available on the UNJLC website (http://www.unjlc.org/sudan/maps/), the Logistics Cluster website (http://www.logcluster.org/sudan/maps) and as hard copies from the UNJLC office in Juba. 

5. AOB
►Customs

NGOs are reporting duty charges on importing items and also difficulty getting items released from the Customs Warehouse.  Confusion seems to be between Government of South Sudan Ministries.  NGOs were requested by the Government of South Sudan to present a yearly list of their humanitarian imports for 2008.  It is still an issue which cannot be resolved before the north and south Finance Ministries agree on the modalities.  
Action Point:  NGOs to provide factual background on charges and circumstances.    

Action Point:  UNJLC consolidate information from NGOs, research further and present issue to Simon Strachan, Principal Humanitarian Affairs Officer.  

Contact information for attendees:

	Name
	Organization
	E-mail

	Nicolas Daher (Chair)
	UNJLC
	nicolas.daher@wfp.org

	Thomas Nyambane
	UNJLC
	thomas.nyambane@wfp.org

	Anne-Marie Frankland
	UNJLC
	anne.frankland@wfp.org

	Francis Woods
	Medair
	francis.woods@southsudan.medair.org

	David De Ololoi
	Medair
	jubaoffice-southsudan@medair.org

	Cormac Tiernan
	GOAL
	cormactiernan@hotmail.com

	Samson Nakito
	Tearfund
	samson-nakito@tearfund.org

	Mark Yapete
	PACT Sudan
	myapete@pactsudan.org
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